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Introduction
Lululemon Athletica, founded in 1998 in
Vancouver, Canada, is a luxury athletic
apparel brand known for its high-
performance yoga, fitness, and lifestyle
wear. Initially catering to yoga
practitioners, the company expanded its
product range to include running gear,
casual wear, and accessories. Positioned
as a premium brand, Lululemon focuses
on innovative designs, comfortable fits,
and sustainable materials, including
organic cotton and recycled fabrics. Its
marketing emphasizes health, wellness,
and sustainability, appealing to affluent,
eco-conscious consumers who prioritize
fitness and mindful living.



In 2024, Lululemon faced allegations of greenwashing
related to its "Be Planet" campaign, which promised
sustainability initiatives such as using 100% sustainable
materials by 2030 and minimizing environmental impact.
However, discrepancies emerged as reports revealed a
significant increase in Scope 3 emissions, rising from
829,456 tons in 2020 to 1,691,009 tons in 2022. Critics,
including environmental advocacy group Stand.earth,
argued that the brand misled consumers by using vague
terms like "eco-friendly" and "sustainable" without
providing evidence or third-party verification. The lack of
supply chain transparency and reliance on fossil fuels further
fueled accusations, leading to a public relations crisis as
consumers questioned the authenticity of Lululemon's
sustainability claims.
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How Did They
Respond?

Lululemon's response to the greenwashing accusations was
comprehensive. The brand acknowledged its misleading
marketing and issued a public apology, emphasizing the
need for greater transparency. They committed to revising
their sustainability goals, including reducing carbon
emissions, sourcing more sustainable materials, and
improving supply chain traceability. These actions were
framed as part of a long-term strategy to enhance the
brand’s environmental practices and align with their core
sustainability values.



How Was This
Communicated?

Lululemon used a mix of traditional and
digital media to address the
greenwashing accusations, regularly
posting updates and transparency
reports on platforms like Instagram,
Twitter, and LinkedIn. The brand
engaged with its audience by
responding to comments and messages,
while collaborating with sustainability
influencers and environmental
organizations to share educational
content. Lululemon also launched videos
and blog posts showcasing its progress
in material sourcing, waste reduction,
and energy consumption. To add
credibility, the brand incorporated third-
party certifications like GOTS and Fair
Trade, emphasizing transparency and
long-term commitment to sustainability.



Was This Approach
Successful?



Has This Rebuilt Trust
with the Brand’s Target

Customer?
Lululemon's response to the greenwashing
accusations was generally viewed positively
by its core demographic of millennial and Gen
Z consumers, who appreciated the brand's
commitment to sustainability and
transparency. However, some critics felt the
actions were more about restoring its image
than enacting real change. While the response
helped prevent a deeper crisis, lingering
skepticism, especially among younger, eco-
conscious customers, suggests that the brand's
efforts may not have fully restored trust.



Was This the Right
Approach to Take?

Lululemon’s strategy of addressing the issue
head-on and committing to transparency was a
solid approach. However, it could have been
more aggressive in its efforts to overhaul its
sustainability practices earlier on. The brand
should have emphasized real, tangible progress
instead of just making promises about future
changes. Moreover, Lululemon could have
involved its customers more directly by inviting
them to participate in sustainability programs or
community-based environmental initiatives,
creating a stronger sense of shared purpose.
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